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Executive Summary

The Custodian Lottery Republic represents a paradigm shift in political theory,
proposing a hybrid governance model that integrates sortition, direct democracy, and
a permanent technocratic administrative layer. This framework seeks to address the
systemic vulnerabilities of contemporary representative democracies—such as
political entrenchment, partisan polarization, and short-termism—by decoupling
legislative deliberation from career politics. By utilizing a civic lottery to select
representatives, empowering the public through direct referendums, and ensuring
stability via a non-partisan “Custodian” layer (with future integration of artificial
intelligence), this model offers a robust alternative designed for resilience, equity, and
long-term optimization.

Core Structural Components

The architecture of the Custodian Lottery Republic is built upon three distinct but
interdependent pillars. Each pillar is designed to balance the others, ensuring that
democratic legitimacy is maintained without sacrificing administrative competence or
long-term stability.

1. The Civic Lottery Pool (Sortition Layer)

The foundation of legislative deliberation in this model is the Civic Lottery Pool.
Drawing inspiration from ancient Athenian democracy and modern deliberative



assemblies, this layer replaces elected politicians with randomly selected citizens.

All adult citizens who meet a baseline competency standard—such as passing a
fundamental civic education assessment—are entered into a national lottery. To
ensure the assembly accurately reflects the populace, the selection process employs
stratified random sampling across demographic variables including age, gender,
socioeconomic status, and geographic location.

These representatives serve single, non-renewable terms (e.g., one year) to entirely
eliminate the phenomenon of the career politician. Their primary function is not to
unilaterally enact legislation, but rather to act as facilitators, investigators, and
debaters. They consult with subject-matter experts, refine policy proposals, and
present balanced, comprehensive options to the broader public. This process
mitigates the influence of lobbying and campaign finance, returning the focus of
governance to civic duty and objective deliberation.

2. The Direct Democracy Layer (Public Sovereignty)

While the sortition layer handles deliberation, the ultimate sovereign power resides
with the public through direct democracy. This mechanism ensures that major
legislative and constitutional decisions are made by the populace, rather than a
concentrated elite.

Inspired by the Swiss model of frequent referendums, the public votes on significant
policies, national budgets, and constitutional amendments. To prevent voter fatigue
and ensure informed decision-making, the lottery representatives provide mandatory,
neutral information packets detailing the arguments for and against each proposal.

Voting thresholds are calibrated based on the gravity of the decision. Ordinary
legislation may require a simple majority, whereas constitutional changes or
declarations of war necessitate supermajorities and strict quorum requirements. This
tiered approach safeguards against the tyranny of the majority and ensures that highly
consequential decisions reflect a broad, sustained consensus.

3. The Custodian Layer (Permanent Administration)

To counterbalance the frequent turnover of the sortition layer and the potential
volatility of direct democracy, the system incorporates a permanent “Custodian” layer.



This branch functions as a stabilizing shadow government, composed of professional,
non-partisan administrators, engineers, economists, and military leaders.

The Custodians are strictly prohibited from initiating policy. Their mandate is purely
executive and administrative: maintaining critical infrastructure, ensuring economic
continuity, managing defense readiness, and executing the policies approved by the
public. By insulating these essential functions from political cycles, the state
guarantees stability regardless of the ideological shifts within the Civic Assembly.

The Transition to Artificial Intelligence

A defining feature of the Custodian Lottery Republic is its forward-looking integration
of artificial intelligence. Over time, the Custodian layer is designed to transition from
human administrators to an Al-driven administrative framework.

In its initial phases, Al serves as a decision-support tool, optimizing logistics, detecting
corruption, and running complex economic simulations. As the technology matures, Al
assumes responsibility for routine administration and resource distribution. Crucially,
this transition is governed by a strict “Human-in-the-Loop” protocol. Al systems are
restricted to optimization and execution; humans retain absolute authority over
ethics, constitutional rights, cultural direction, and matters of war and peace. This
symbiotic relationship leverages machine efficiency while preserving human moral
agency.

Addressing Systemic Vulnerabilities

No governance model is without potential flaws. The Custodian Lottery Republic
anticipates several critical challenges and incorporates structural remedies to ensure
long-term viability.



Vulnerability
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Conclusion

The Custodian Lottery Republic offers a coherent, pragmatic evolution of democratic
governance. By synthesizing the egalitarianism of sortition, the legitimacy of direct
and the stability of a technocratic

democracy,

administrative state, it provides a blueprint for a resilient society. This framework
addresses the core failures of modern representative systems, ensuring that power

Structural Remedy

Implementation of basic civic competency
filters prior to lottery entry. Mandatory,
compensated training for selected
representatives, supported by expert
advisory panels.

Consolidation of voting into quarterly
national referendum days. Provision of Al-
assisted, neutral fact-checking and
comprehensive information packets
prepared by the Civic Assembly.

Strict constitutional limits restricting
Custodians to executive functions.
Implementation of radical transparency,
independent audits, and the ability of the
public to restructure the Custodian layer
via referendum.

Enshrinement of a robust Bill of Rights,
enforced by an independent judiciary.
Requirement of supermajorities for any
legislation impacting fundamental rights.

(and eventually Al-driven)

remains distributed, administration remains competent, and the future is navigated

with both technological efficiency and humanistic values.



