
Overview Report: The Architecture of the 
Custodian Lottery Republic

Introduction
This report serves as a guide to the components of the Custodian Lottery Republic (CLR) 

and explains how they integrate to form a resilient, human-centric society. The CLR is not 

merely a government; it is a "moral infrastructure" designed to protect the intrinsic value of 

every individual, a concept referred to as Humaninity.

The Three Pillars of the CLR

How the Components Fit Together

1. Preventing Systemic Corruption

The CLR separates wealth from power. While individuals can achieve financial success, 

there are hard ceilings on political influence. Because the legislature is randomly selected, 

there are no permanent politicians to lobby, and no campaign funds to donate.

Pillar Function Integration

Sortition (Civic Lottery)

Replaces professional 

politicians with a 

representative cross-section 

of ordinary citizens.

Provides the moral and 

democratic mandate for all 

major policy decisions.

The Custodian Layer

A stable, non-partisan 

administrative backbone (AI-

augmented) that manages 

infrastructure.

Executes the technical 

requirements of society while 

remaining accountable to the 

Sortition layer.

Direct Democracy

Public referendums based on 

"neutral data packets" 

synthesized by citizen 

assemblies.

Ensures that the entire 

population remains engaged 

and has the final say on 

critical issues like war or 

constitutional change.



2. Managing Crisis and War

In times of conflict, the system's decentralization becomes its greatest asset.

• Antifragility: Local nodes (hromadas) can function independently if the network is 

attacked.

• Humanity Audits: Even in war, the Custodian Layer's AI must pass "humanity audits" 

conducted by citizen assemblies to ensure it doesn't optimize for efficiency at the cost 

of human dignity.

3. The Social Safety Net (Anti-Entropy Filter)

The CLR provides universal guarantees for housing, healthcare, and education. This is not 

just "welfare"; it is a structural necessity that prevents "personal collapse." By ensuring no 

one is crushed by poverty, the system maintains a stable, engaged citizenry capable of 

participating in the lottery and referendums.

Key Concepts and Definitions

Component Map: What Goes With What
• The Individual & The System: The individual provides the "lived experience" for the 

Sortition layer; the system provides the "universal guarantees" that allow the individual 

to remain free and secure.

• The Custodian & The Citizen: The Custodian manages the "how" (technical execution); 

the Citizen decides the "why" (moral and strategic direction).

• Fear & Decentralization: In traditional systems, fear leads to the centralization of 

power. In the CLR, fear triggers the decentralization of nodes to ensure survival and 

continuity.

Humaninity: The core principle of the CLR, asserting that governance must serve to 

protect the intrinsic value and dignity of individuals, rather than treating them as 

economic inputs.

Algorithmic Drift: The tendency for automated systems to slowly prioritize efficiency or 

"optimization" over human values. The CLR uses "Human-in-the-Loop" audits to prevent 

this.

Neutral Data Packets: Information summaries prepared by experts and vetted by citizen 

assemblies to provide the public with balanced, factual context before a referendum.



Implementation Timeline
• Pilot Phase: Local "Shadow Assemblies" to test sortition and data synthesis.

• Infrastructure Phase: Deployment of the Custodian Layer for essential services (water, 

power, health).

• Constitutional Phase: National referendum to formalize the CLR as the primary 

governance model.

• Resilience Phase: Ongoing "Humanity Audits" and refinement of the AI-human 

interface.
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